= Fortitudo

Consultation

Know what to build,
fix or change next.

We inspect the problem or proposal, compare the
practical options and give you a written
recommendation with the next steps.

Service overview
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VEVCRUEREG
commitment with
the important
questions answered.

For a technical decision, an unexplained
problem or a proposed build that needs a closer
review.

The review stands on its own. You do not have to
hire us to implement it.

Consultation / The challenge

Too many plausible options

Platforms, architectures or suppliers offer
different tradeoffs without a clear
recommendation.

A problem without a diagnosis

Symptoms are visible, but the evidence does
not yet explain the cause.

A proposal with unanswered
questions

Dependencies, ownership or acceptance
remain unclear before work begins.
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= Fortitudo

A written recommendation you can act on.

The questions to answer and an A review of the relevant product,
agreed inspection scope system or documents
Practical options with dependencies A written recommendation and

and tradeoffs prioritized next steps

Consultation / The solution
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Why work with us.

Focus the review on your decision

We agree the questions and inspection scope before the work
starts.
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Understand the tradeoffs
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The assessment explains the evidence, assumptions, options
and gaps that matter to the decision.
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Use the plan with the team you choose

The written recommendation and next steps are yours to take
to Fortitudo, your team or another provider.

Fortitudo / Consultation
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= Fortitudo

From the first conversation to a clear
handover.

O1 Agree the decision and the 02 Inspect the relevant system,
questions the engagement must documents and constraints.
answer.

03 Compare options and discuss the 04 Deliver the assessment and an
Implications with your team. actionable next-step plan.

First checkpoint: agree the questions, access and written output before the review begins.

Consultation / How it works
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A working result,
checked together.

We agree what success looks like before
delivery, then review the work against it.

Consultation / Review and acceptance

The agreed questions are answered
or the remaining evidence gap is
identified.

The recommendation explains its
tradeoffs and assumptions.

You can take the next steps with us,
your team or another provider.
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Turn the objective or problem into a plan.

Strategy and implementation Diaghosis and troubleshooting

planning Inspect a website, application, agent or
Integration that is not behaving as expected.
Separate the demonstrated failure from
assumptions and recommend the next useful
action.

Translate a business objective into practical
scope, milestones, dependencies and
decisions. Consultation spans every service in
this catalog.

Consultation / Scope 1
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= Fortitudo

Review the technical and customer

experience.

Architecture and platform
choices

Compare technical approaches, vendors, data
models and operating responsibilities. Explain
the implications for cost, delivery, ownership
and maintainability.

Consultation / Scope 2

Product and experience review

Review the structure, interface, content and
customer journeys of an existing product or
proposed build. Identify specific corrections
rather than returning a generic score.
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Clarify the implementation before
committing.

Al and workflow enablement Proposal and delivery review
Plan or review agent platforms, harnesses, Assess another supplier's scope or your
teams, context systems, model workflows, current delivery plan. Document unanswered
MCP and API integrations, including setup questions, dependencies and acceptance

guidance for supported tools. criteria before the next commitment.

Consultation / Scope 3
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Start at the right scale.

A defined consultation engagement

Choose strategy, diagnosis, architecture, product review, enablement
or proposal review. Scope the question and written output before work

starts.

We agree the deliverables, responsibilities and review points in a written proposal.

Consultation / Ways to work together
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A clear scope before the work begins.

What we need from you

The question or problem, relevant links and
documents, access needed for inspection, known
constraints and the people responsible for the
decision.

What shapes the scope

The decision or failure to investigate - System
access and review depth - Stakeholders and
required outputs

Consultation / Planning your project

Scope and responsibilities

Detailed reviews are separately scoped work.
Implementation, specialist legal advice, formal
certification and ongoing operational

responsibility are not implied by a consultation.

Your written proposal confirms price, timing,
responsibilities, review points and final
iInclusions.
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Before you decide.

What can we consult on? Do we have to hire you for the

. N
Every service we offer: websites, ecommerce, Implementation®

goftware, branc.ling, rep.airs, Al agents., No. The recommendation and written plan are
Infrastructure, integrations and creative deliverables in their own right. Any follow-on
workflows. implementation is a separate decision.

Consultation / Your questions 12
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Let's clarify the next
decision.

Tell us the decision you face or the problem you
need to understand. We'll agree the review scope
and written output before work begins.

Start a conversation See our work

hello@fortitudo.agency

fortitudo.agency/contact
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