= Fortitudo

Ecommerce

Build a store that
WOrKs for
customers and your
team.

We bring your brand, products and shopping
experience into a working store, with the connections
your team needs to run it.

Service overview

fortitudo.agency



https://www.fortitudo.agency

= Fortitudo

The buying
experience and store
operations need to
fit together.

For a new store, a move to Shopify, or an
existing store that needs improvement.

A working store may need one improvement rather
than a full rebuild.

Ecommerce / The challenge

An inconsistent buying experience

The brand, product pages and checkout journey
feel like separate projects.

Too much manual upkeep

Catalog, inventory and customer data move
between disconnected tools.

A launch with loose ends

The site is ready, but channels, notifications or
store operations are not.
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= Fortitudo

Your brand, products and store operations In
one build.

Brand implementation, plus identity or Shopify setup, products, collections
label design when included and store pages
Buying journeys, subscriptions, upsells Inventory, email and SMS connections,

and channels your account supports with guidance for store operations

Ecommerce / The solution 03
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Why work with us.

Bring the launch together

Your brand, product catalog and shopping pages are planned
together, with the launch requirements in one scope.

Connect the work behind the store

We link the agreed inventory, email, SMS and business tools,
then check how data moves between them.

Know how the store works

Test orders and the handover cover the buying journeys and
operating tasks your team will use.

Fortitudo / Ecommerce
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From the first conversation to a clear
handover.

O1 Review the catalog, brand, 02 Agree storefront layouts, data

platform and operational mappings and order scenarios.
requirements.

03 Build the store and configure the 04 Run test orders, verify data and
agreed integrations. hand over store operations.

First checkpoint: agree the storefront, data mappings and order scenarios before building the store.

Ecommerce / How it works
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A working result,
checked together.

We agree what success looks like before
delivery, then review the work against it.

Ecommerce / Review and acceptance

The agreed products, variants and
collections are ready for sale.

Purchases, accounts and order

notifications pass the agreed checks.

Your team can manage products,
Inventory and connected tools.
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Build the brand and the store together.

Brand and product launch Shopify foundations

Brand creation, custom brand Kits, product Store setup, domain connection, product and
label desigh and implementation. Packaging is collection creation, inventory setup, SEO
prepared against supplied specifications and foundations, pixel installation and supplied
approved product information; specialist legal pages. We agree catalog size, variants,
regulatory review remains a separate markets and data quality before quoting.

responsibility.

Ecommerce / Scope 1
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Connect the buying journey to your

operations.

The complete storefront

Homepage, collection and product pages,
About the Brand, FAQs, customer accounts and
order-tracking pages. Product widgets,
promotions, discount popups, subscriptions
and upsells are configured to suit the offer and
platform.

Ecommerce / Scope 2

Data and marketing connections

Product and inventory data ingestion, plus
consent-aware email and SMS data flows.
Integrations can include Mailchimp, Klaviyo,
Shopify Collabs, TikTok Shop and other
supported sales and performance tools.
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Improve, migrate or connect the store.

Performance and
conversion work

Site-speed improvements,
advanced upsells, expanded
FAQS, quizzes and product
discovery. We test important
buying journeys and make
measurement useful without
promising a revenue uplift.

Ecommerce / Scope 3

Migration and connected
operations

Catalog and content migration,
B2B ordering and agreed links to
fulfillment, inventory or other
business systems. Existing
customers and orders require a
specific migration and
reconciliation plan.

Platform eligibility

Sales-channel access,
subscriptions, checkout
customization and advertising
connections depend on plan,
region and account approval.
ChatGPT ads and emerging
channels are scoped only after
current merchant access and a
supported integration path are
confirmed.
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Start at the right scale.

Store launch

A new store from catalog and brand inputs
through launch checks.

Brand and product launch

ldentity, product labels and launch-ready brand
assets.

Ecommerce / Ways to work together

Migration or B2B ordering

A defined platform transition or wholesale
ordering workflow.

Storefront buildout

An agreed set of shopping pages and customer
experiences.
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Extend or improve what you have.

Commerce data and integrations

Connect catalog, inventory, email, SMS and
business systems.

Store improvement sprint

Repair or improve a specific buying or operating
journey.

Ecommerce / Ways to work together 2

Sales-channel connections

Configure eligible third-party channels and test
the connection.

1



= Fortitudo

A clear scope before the work begins.

What we need from you

Product data, prices, inventory, brand assets,
approved policies, shipping and returns rules,
platform access and marketing-consent
requirements.

What shapes the scope

Catalog size and data quality - Theme, pages and
buying features - Channels, integrations and
migration

Ecommerce / Planning your project

Scope and responsibilities

Platform plans, payment fees, apps, media
spend, printing and ongoing store operation are
separate unless expressly included. Legal pages
use owner-approved content; implementation is
not legal certification.

Your written proposal confirms price, timing,
responsibilities, review points and final
inclusions.

12



Before you decide.

Can you handle the brand and product
labels to0?

Yes. Brand creation, brand kits and product label
design can be included with the store. You supply

or approve product information and any required
specialist review.

Ecommerce / Your questions

Do all integrations work on every
Shopify plan?

No. We check the plan, region and account
access before committing to a channel or
integration. Third-party app costs are listed
separately in the proposal.
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Let's plan your store.

Share your current store, product catalog and launch
requirements. We'll define the storefront and
operating work to include in the proposal.

Start a conversation See our work

hello@fortitudo.agency

fortitudo.agency/contact



https://www.fortitudo.agency/contact?service=websites&offer=ecommerce
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