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Build software
around the way
your business
WOrKks.

We build the product website, customer application and
admin tools together, then deploy the frontend and
backend and hand over the project.
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Your team should
not have to work
around the tools.

For a new software product or a business
workflow that needs its own application.

If the idea still needs testing, start with a prototype
or one working flow.

Software / The challenge

A fragmented experience

Customers, staff and owners work across tools
that were never designed together.

A prototype without a path to launch

The idea is visible, but accounts, data,
Integrations and operations remain unfinished.

Unclear ownership

You need to know who controls the code,
deployment and data after delivery.
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The product people use and the tools you
need to run It.

A branded product website with the Accounts, onboarding and the main
pages in your proposal customer workflows
Admin tools, a database, email and Frontend and backend deployment,

required APl connections with code and data handover

Software / The solution
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Why work with us.

Give customers a connected experience

The product website, accounts and application are designed
around the same customer journey.

Include the tools to run the product

The build covers the agreed admin operations, data and
integrations as well as the customer-facing features.

Keep control after delivery

You receive the commissioned code, deployment and data
under the agreed terms. Ongoing support is optional.

Fortitudo / Software
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From the first conversation to a clear
handover.

O1 Define the users, business model, 02 Review the brand, architecture,
permissions and required product Interface and representative
journeys. working slice.

03 Build and test customer, admin 04 Deploy the frontend and backend,
and integration behavior. transfer the agreed assets and

document operations.

First checkpoint: review the architecture, interface and a working slice before extending the product.

Software / How it works
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A working result,
checked together.

We agree what success looks like before
delivery, then review the work against it.

Software / Review and acceptance

A customer can sign up and complete
the agreed core journey.

Authorized owners can manage the
agreed users, transactions and
operations.

Data persists correctly and the
frontend, backend and integrations
work together.
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Connect the first visit to the product.

The public product website

Branded marketing pages for the product,
solutions, resources, blog, About, Contact and
approved legal content. Genuine testimonials
and relevant calls to action connect the
website to the application.

Software / Scope 1

Accounts and customer
experience

Custom account setup, onboarding, the
product dashboard, profile and settings. We
designh the customer journey around the
product's actual features, roles and data.
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Build for customers and the people running

IT.

The application itself

Booking systems, CRMs, social and community
platforms, B2B and B2C applications, internal
tools and Web3 products. We agree the
product-specific capabilities and acceptance
scenarios before development.

Software / Scope 2

The owner's dashboard

Authorized user management, refund
operations, financial visibility and other agreed
administrative tools. Roles and access are
enforced around the operations each person is
allowed to perform.
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Connect the data. Hand over the product.

Data and integrations Deployment and ownership
Custom databases, third-party data APIs, Frontend and backend deployment assistance,
email, custom APIs and MCP interfaces where source code, configuration guidance and a
needed. Data ownership, vendor dependencies practical handover. Your accounts and data
and operating costs are documented. remain yours. Payment milestones,

commissioned IP transfer and third-party
licenses are stated in the agreement.

Software / Scope 3
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Start at the right scale.

Complete software product

The public site, customer application, admin
tools, integrations and deployment in one scoped
engagement.

Product prototype

A representative vertical slice to test a product
decision before a larger build.

Software / Ways to work together

One working business workflow

A focused implementation connecting a specific
task and its systems.

Booking systems

Scheduling, availability and the booking
exceptions your business needs.
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Extend or improve what you have.

CRM build or extension

Customer records, workflows and integrations
around your operating process.

Web3 implementation

Begin with a bounded integration or prototype;
production transactions require additional
security and operational scope.

Software / Ways to work together 2

Social and community products

A scoped pilot or complete product with
accounts, interactions and moderation
requirements.

Custom API

A documented interface connecting your
product, data and other systems.
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A clear scope before the work begins.

What we need from you

Product goals, priority features, user roles,
existing data, provider accounts, approved
business content and an owner for acceptance
decisions.

What shapes the scope

Core workflows and user roles - Integrations and
data migration - Admin, payment and deployment
requirements

Software / Planning your project

Scope and responsibilities

Feature scope, integrations, data volumes and
acceptance tests determine the project. A
prototype is not a complete production product.
Hosting, vendor usage and optional retainers are
separate; ownership does not require an ongoing
retainer.

Your written proposal confirms price, timing,
responsibilities, review points and final
inclusions.
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Before you decide.

Who owns the software?

You own the project code, deployment and data
under the agreed terms. We provide the
handover and deployment assistance.
Third-party services retain their own licensing
terms; an ongoing retainer is optional.

Software / Your questions

Can we start with a smaller release?

Yes. A prototype or one complete workflow can
test the important product decision before the
wider build. The proposal distinguishes a
prototype from production-ready software.
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Let's define your first
release.

Send the product idea or show us the workflow you
want to replace. We'll define a first release, its
boundaries and the checks for completion.

Start a conversation See our work

hello@fortitudo.agency

fortitudo.agency/contact
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https://www.fortitudo.agency/contact?service=software_solutions&offer=software-solutions
https://www.fortitudo.agency/work
mailto:hello@fortitudo.agency
https://www.fortitudo.agency/contact?service=software_solutions&offer=software-solutions
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