
Fortitudo

AI setup & consulting

Help your team get
useful work from AI.
We configure your selected AI tools around the work
you want to do, connect the agreed context and tools,
and walk your team through using them.

Service overview

fortitudo.agency

https://www.fortitudo.agency
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An account is a
starting point, not a
working setup.

For people or teams adopting an AI tool or
fixing a setup that does not work as intended.

If you need a new application or custom agent, we
scope that as a separate build.

Accounts without a working process

The team has access, but no defined workflow
to configure or try.

A setup that does not connect

The right context, repository or business tools
are missing from the environment.

An uncertain handover

Users do not know how to operate the setup or
what it will cost to run.
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A configured environment your team knows
how to use.

A setup plan for the chosen product
and account

Installation or workspace
configuration through the supported
route

The agreed context, tools and
workflow connections

A walkthrough, usage guidance and
configuration handover
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Why work with us.

Choose a setup for the work

We establish the intended workflow and verify the exact
product, account and supported access.

Connect what the team needs

Instructions, business context and agreed tool connections are
configured around realistic tasks.

Know how to use it

A walkthrough and usage guidance cover the setup, operating
controls and ongoing costs.

Fortitudo / AI setup & consulting
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From the first conversation to a clear
handover.

01 Identify the exact product,
account and intended workflow.

02 Review access, permissions and
setup requirements.

03 Install or configure the supported
environment.

04 Walk through representative tasks
and hand over guidance.

First checkpoint: verify the product, account and access needed for your intended workflow.
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A working result,
checked together.

We agree what success looks like before
delivery, then review the work against it.

The intended users can access the
configured environment.

Agreed tools and context work in
representative tasks.

The team understands operating
controls and ongoing costs.
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Configure the environment around the
workflow.

Hermes and OpenClaw
Configure the selected agent environment,
models, instructions, skills and tool access.
Customize it for the workflow you want to run.

ChatGPT / ChatGPT Work
Scope the available workspace, account
configuration, knowledge, tool connections
and working practices. Hosted setup is
distinguished from custom API development.
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Verify the product, access and setup path.

Claude and Claude Code
Configure supported product access and the
relevant document or coding workflow. For
coding use, include repository instructions,
development tools and review practices.

Grokbot setup and consultation
Review the exact Grokbot product and
deployment you mean, then define the
supported installation, configuration or
consulting scope. We verify product identity
and access before quoting.
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Start at the right scale.

Platform and agent setup

Configure the selected supported AI
environment and hand it over.

AI adoption consultation

Choose tools and workflows, diagnose setup
issues and plan implementation.
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A clear scope before the work begins.

What we need from you
The exact product, authorized account access,
devices or workspace and target workflows.

What shapes the scope

Products and user count · Workspace versus
local deployment · Connections and training
requirements

Scope and responsibilities
Provider subscriptions and eligibility are
separate. Setup means the supported installation
or hosted configuration path for the selected
product.

Your written proposal confirms price, timing,
responsibilities, review points and final
inclusions.
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Before you decide.

Can you advise before we choose a
platform?
Yes. Consultation can compare the available
options against your workflows and constraints
before any setup.

Does setup include a custom
application?
Only when explicitly scoped. Product
configuration, custom agent development and
custom software are different deliverables.
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Let’s make the setup
work.

Tell us which tools you use or are considering, and
what you want the team to do with them. We’ll
define the setup or consultation you need.

Start a conversation See our work

hello@fortitudo.agency

fortitudo.agency/contact

https://www.fortitudo.agency/contact?service=ai_solutions&offer=ai-setup-and-consulting
https://www.fortitudo.agency/work
mailto:hello@fortitudo.agency
https://www.fortitudo.agency/contact?service=ai_solutions&offer=ai-setup-and-consulting
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